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DFASBusiness Evolution (DBE) (&
Operational Concept I

DBE Mode
Customers
Devel OpEd by DFAS Army, Navy, Air Force, Marine Corps,
. Joint Staff, Defense Agencies, Unified and Specified
Man agement Council i""| Commands, Other Components; Defense Military and Civilian
: Employees, Retirees/Annuitants; and Contractors/V endors
: SLA(s) for DFAS Services
¢ Current Center/OPLOC
Customer Interface Directors as Principals
Head t ) Principal Business
eaaquarters ; Arrange for DFAS Services: . -
g . . Principal Business Accounting Services
« Corporate Policy . ; )
« DC Liaison Pay Services * Field
+ Communications * Peop_l_e Pay «Commercial Pay * Departmental
« Internal Review —Military Pay —Vendor Pay* : « Disbursing
«ClO —Civilian Pay —Contractor Pay* :
« DRM | —Retired/Annuitant Pay =~ —Transportation Payf :
* CAE/HCA —Debt Collection —_—a I Arrange for
* System Integrators/ —Garnishment . * Contractor Debt Support
Program Managers —Travel Computation Collection Services

* General Counsel

Arrange for Support Services

Support Service Business

*Resour ce M anagement :
Legend «Administrative Services Technology Services o
Control
eveeeee e Coordination 'Eur;anSeE&_eourC% “Infrastructure Services[ISO]  F
*Leg vices Software Engineering [SEO
> Interface «Acquisition Services 0 91559
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Customer I nterface Definitions ”[

B Client Executive (CE) - is accountable for the client relationship within a single business line
and across all business lines and product lines. Typically aclient will receive services from
several DFAS business lines. The CE for that client will address any issues the client raises that
are not addressed within the delivery mechanism of the business line/product line. A CEis
responsible for client satisfaction, new business initiatives, client loyalty, and for achieving the
performance requirements specified within a service level agreement with the client. A single
CE may have more than one client. Every DFAS client will have a CE.

B Client Service Executive (CSE) - is accountable to the client and the client’ s respective CE for
delivery of the service to the client for a single business line/product line and for collaborating on
client relationship expansion and service excellence. The CSE receives resources from a
business line executive that are employed by the CSE to deliver the service to the client and
customers.

B Client Development Executive (CDE) -is accountable for collaborating with CEs to win new
business, identify and develop new business opportunities, growing business in existing clients
and taking the lead in new client situations.

B Business Line Executive (BLE) - isresponsible for the overall business line (e.g., People Pay,
Contract Pay, Vendor Pay, Accounting).

B Product Line Executive (PLE) - isresponsible for aproduct line (e.g., Military Pay, Contractor

Pay) within a business line. .
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Customer | nterface "%

Al

(Functions/New/Realigned) [

Function

B CEisresponsible for overal client satisfaction across multiple business/product
lines and part of Client Team

—  Establish a communications network
— Resolve complaints and answer inquiries
— ldentify client needs and advocate client-oriented products and services
—  Develop and conduct performance reviews for the client
—  Oversee business improvements and new business opportunities
B CSEisresponsible for client delivery and part of Client Team

B CDEisresponsible for developing new products, services, processes and part of
Client Team

New
B It'sal new
Realighed

B Resource are “dual hatted” and reside in other organizational elements




1||-'='

Customer | nterface Organization | ”[

CLIENTS
Army, Navy, Air Force, Marine Corps, Defense Agencies, DoD Components

.

CE Navy & CEOF & CE SF& CEAF& CE MC& CE Def Ag & BLE BLE BLE
CSE Navy Acctg ICSE OF Army Acctg| [CSE SF Army Acctg| | CSE AF Acctg | |CSE MC Acctg| [CSE Def Ag Acctg| |Vendor Pay | | Contract Pay People Pay

Y v
Departmental
D Accounting CSE CDE
I I
A
S Systems Disbursing Reporting CFO D;;Io(()j:rcr:]tmt Marketing
H
Q
® h 4
Field Acctg
CSE/CE
................................................. A
Accounting

> Army Air Force Army Air Force




Accounting
(Functions/New/Realigned)

Function

B Fidd accounting for appropriated and working capital funds
B Non-appropriated and trust fund accounting
B Departmental reporting

New
B Managerial Accounting and Analysis

Realigned
B Disbursing
B Obligation input presently performed in IAPS for Denver Network




Accounting Organization
(DFAS Sites Formerly Known As Centers) [

Ll

CE/CSE
for Accounting for
Military
Services/Defense
Components
I |
CSE for DFAS Site CE/CSE for Client
Accounting Operations Field Accounting Operations Devel opment
(Formerly Known As Centers) (Formerly Known As OPLOCs) Executives
Departmental Reporting Marketing

CFO Reporting
Systems
Disbursing

Product Devel opment




Accounting Organization
(DFAS Sites Formerly Known As OPLOCs)

CE/CSE
Field Accounting Location

Deputy Director Systems Office
for Accounti ng (Accounting, Finance, ELAN)
Client Development Disbursing
Executive Non-centralized

*VVendor Pay
*Travel Pay Computation

} Under Field Accounting Command
: and Control until 31 March 2001
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